KYLE HOBSON / UX RESEARCH

Research for the
next product
decision

| study where people get stuck
so teams can make better
product decisions.

Selected research, 2023-2025

SURVEY FINDINGS - REFORMATTED

Action barriers

What respondents reported in the March 2025 survey

0% 20% 40% 60% 80%

Decision fatigue _ 60%
Financial constraints _ 40%

Time limitations _ 38%

Lack of clear _ 359,

action steps

Trust issues - 20%

Reported survey percentages - per-item base unavailable - March 2025
Reformatted from the original Oak + Qasim findings report, page 14.

Survey findings - Oak + Qasim, 2025
Reformatted from the original report

100%
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OAK + QASIM / AUDIENCE SURVEY, MARCH 2025

What keeps interest
from becoming action?

| led survey design, launch and analysis.

| combined structured questions about
barriers with open responses about what
would help.

A voluntary audience sample surfaced reported
needs. It could not establish future use or purchase.

DATED SOURCE SNAPSHOT

While the survey was still live.

March 14, 2025 - submission status in the original report

1,459 1,741 282

Completed submissions Total submissions Incomplete submissions

ORIGINAL REPORT EXCERPT

Overview

 Total of 1,459 completed finished submissions as of March 14th 2025.
 Total of 1,741 with 282 incomplete response. Note: Survey is still live.

Original report, page 4 - survey live at the time of this snapshot
Counts describe submissions; a final response-level export was unavailable in this review.

1,459 complete submissions
March 14, 2025 - survey still live
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OAK + QASIM / REPORTED BARRIERS

Reported barriers to taking action

Decision fatigue 60%

Barriers to Action & Engagement Challenges

40%

« Decision fatigue (60%) — Overwhelmed by too many issues, calls to action or steps. FI nanCIal CO nS't ral ntS

« Financial constraints (40%) — Many respondents cannot afford and lack resources to act.

« Time limitations (38%) — A busy schedule prevents deeper engagement.

« Lack of clear action steps (35%) — Users want specific, easy-to-follow instructions for taking meaningful
action.

« Trustissues (20%) — Skepticism about whether actions (e.g., petitions, emails to officials) are effective

Other encountered Barriers Tlme Ilm ItatlonS

38%

Most encountered Barriers

Unclear action steps 35%

20%

Trust issues

Original findings report - March 2025 0% 10% 20% 30% 40% 50% 60% 70%

Reported percentages - per-item response base unavailable - voluntary audience sample
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OAK + QASIM / FINDINGS INTO A PRODUCT QUESTION

A proposed Action Hub direction

The findings pointed toward smaller, clearer actions and support for following through.

REPORTED NEED PROPOSED DIRECTION

Overwhelm and unclear steps A focused action with instructions
Limited time and resources Reusable templates and task support
Doubt about whether action matters Visible progress and feedback

Next validation: test whether people can choose and complete an action in a prototype.
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OAK Al / PRIVACY-COMMUNITY RESEARCH, SEPTEMBER 2024

Testing an audience assumption

| studied existing community discussions, then coded excerpts to examine whether Oak’s
audience assumptions fit.

Tag Tag group Note type Observed Created

Data Security Topic Tags Raw Data Sep 27, 2024 Sep 29, 2024
Corporate Accountability Topic Tags Synthesis Sep 28, 2024 Sep 30, 2024
Personal Data & Online Safety Topic Tags Raw Data Sep 27, 2024 Sep 29, 2024

Reformatted source metadata - exploratory research and synthesis - September 2024
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OAK Al / QUALITATIVE FINDINGS AND DECISION

Audience fit needed another look

| used concerns about data protection, accountability and control to question audience fit and
reconsider the next research investment.

Portfolio synthesis based on source tags

01

Data security

How is data
protected?

02

Accountability

Who is
accountable?

03

Personal control

What can a
person control?

A partial coding export supports exploration. A purposive sample cannot establish market-wide demand.
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OAK Al / DESKTOP HEURISTIC EVALUATION, NOVEMBER 2023

Where would
someone get stuck? ed

®
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Train myAI™

Digital Assistant Demo
| evaluated the desktop experience Home - Navigation
and documented findings for the @), purchase Tokens
prOdUCt team' E] Feedback & Support (Survey Monkey Link) z
@ Donate
Expert review exposed navigation and C s e
recovery problems to investigate next. S i Acievarits (coring 00D
:# User Account
-)] Log Out
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(Survey Monkey Link)
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OAK Al / ERROR RECOVERY RECOMMENDATION

Recovery feedback needed a clearer location

ORIGINAL

The error sat away from the login fields.

Ready, Set...

Log in fo access your account

Email Address

Password

Send Me A One-Time Login Link

Separate page-footer message:

¥ Error: Invalid login credentials

MY RECOMMENDATION

Place the correction beside the field.

Ready, Set...

Log in to access your account

Email Address

Password Incorrect Password

Log In

Send Me A One-Time Login Link

Original recommendation artifact.
Exact shipped variant and usability impact unverified.
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OAK Al / RESEARCH HANDOFF

Findings ready for backlog planning

| presented the evaluation and recommendations, then helped turn the findings into a UX
improvement list.

22 NOV 2023 27 NOV 2023 03 DEC 2023
Desktop evaluation Recommendations Presentation
report
Navigation, hierarchy and error Specific interface changes and Improvement list started for
recovery rationale backlog planning

| collaborated on Figma mockups. Lead designer Megan led the later design refinements.
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THE THREAD THROUGH MY WORK

Listening is the thread
through my work

Documentary filmmaking taught me to listen
closely and find the thread in a complicated
story.

Today | bring that attention to product work and my

volunteer UX Research Lead role at Oppia Foundation.
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KYLE HOBSON / UX RESEARCH

Let’'s make the next
decision clearer

For UX research, product research, research operations, and contract collaborations.

JonathanKyleHobson@gmail.com

jonathankhobson.github.io/portfolio/research
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