KYLE HOBSON / APPLIED Al

Good Al work starts
with a clear task

| connect task design, evaluation
and teaching to the people
doing the work.

Al workflows - prompt engineering
Teaching and enablement
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PROMPT COMPASS / INDEPENDENT PROJECT, 2026

A useful prompt preserves the job

| built Prompt Compass to turn rough requests into inspectable workflows, with clear

requirements and comparison points.

01 02 03

Route the Inspect the Improve or

request contract build

route_prompt_request e diagnose_prompt e improve_prompt
preflight_prompt build_prompt

Identify the intended Find missing Choose a workflow and

lane before starting requirements, risks and preserve the required

work. readiness blockers. behavior.

Public beta available - reconstruction includes later local development
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Compare
versions

compare_prompts

Inspect changed
constraints, missing
blocks and risks.
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PROMPT COMPASS / DESIGNED LOCAL REGRESSION CASE

Cleaner language can lose the task

ORIGINAL FIXTURE PROMPT SHORTER REWRITE
Return valid JSON only with fields category, Return a clean structured answer
article_id, confidence, and suggested_response. If with the best response for the user.

confidence is below 0.7, set suggested_response
to needs_review. Success: parser accepts the
response.

Expected winner: the original

The rewrite loses named fields, JSON-only output and the low-confidence fallback.
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PROMPT COMPASS / HOST AND TOOL RESPONSIBILITIES

Structured checks support the conversation

The host Al handles the dialogue and final language. My tool makes task requirements and
tradeoffs available for review.

Q: **Stage 1— Who is this feature spec for?**

This prompt is asking for a Prompt Compass MCP upgrade. Who needs to read
and act on the output?
A: Codex — the developer who will implement the upgrade

Original public example session - proposed feature specification

Next test: compare realistic prompt revisions against an agreed task rubric and human review.
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OPPIA RESEARCH COMPASS / INDEPENDENT INTERNAL TOOL, 2026

An answer needs a path back to evidence

01 Search the historical evidence

Bounded search returns source labels and stable evidence IDs.

oppia_research - search_oppia_research

02 Retrieve the exact evidence

Fetch the selected chunk before quoting; keep its source reference.

get_oppia_evidence

Implementation reconstruction - internal v0.4.0 package - 10 read-only tools

| built a read-only tool
that helps an Al assistant
find historical research,
keep source references
and identify evidence

gaps.
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OPPIA RESEARCH COMPASS / IMPLEMENTATION DECISIONS

Retrieval stays bounded and traceable

SQLite full-text search ranks matches with BM25. Results keep stable record and evidence
IDs.

repository.py

66 self.connection = sqlite3.connect(
67 f'"file:{resolved}?mode=ro", uri=True, check _same_thread=False

68 )
69 self.connection.row_factory = sqlite3.Row
70 self.connection.execute("PRAGMA query_only = ON")

The assistant can fetch exact evidence before quoting it. Evidence gaps remain visible.

Original code excerpt - database protections
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COURSERA / GUIDED PROJECT INSTRUCTOR, 2024

Teaching a repeatable Al workflow

ChatGPT 4o for Beginners: Create Social Media Content

TASK OBJECTIVE

Task 3

Goals
Iteratively Transform Content Using Al

e Use ChatGPT to create an initial draft and make iterative
refinements.

e  Practice refining drafts using different prompt techniques
and feedback loops.

e Analyze how each iteration impacts content quality and
alignment with goals.

Published in 2024 - 4,700+ enrollments as of September 2026

coursera
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COURSERA / DEMONSTRATION AND ITERATION

An initial draft gives us something to inspect

Original lesson example - initial draft for refinement against a goal

74 Craft a post about Visit Brew Bliss for a great coffee experien

@ = Visit Brew Bliss for an Unforgettable Coffee Experience! &

Whether you're a seascned coffee connoisseur or just in need of your daily caffeine fix, Brew Bliss
has something special for you. Our cozy, family-owned cafe offers a warm and welcoming
atmosphere paired with expertly crafted coffee that will elevate your day. From rich, aromatic
espressos to indulgent lattes, every sip at Brew Bliss 1s a step towards coffee nirvana. Come for

the coffee, stay for the experience. We can't wait to brew up some bliss for you!
#BrewBliss #CoffeelLovers #CaféExperience #DrinkLocal

Next assessment: can learners repeat the process with a new task?
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Al WORKSHOP STUDIO / PUBLISHED APPLICATION, 2026

Al Workshop Studio gives
learners a visible path

T — One learning goal and
one next action keep a
Find your way around ChatGPT. course step clear. Help,
Learning goal fileS, noteS and the

Start a chat, send a prompt and a follow-up, and find your practice files.

agenda stay within reach.

This is lesson 1 of 6. You will open ChatGPT, locate the few controls you need,
and try a short conversation. Keep this course beside your Al app so you can

read, try, and return.

. Back The published video
workspace adds chapters, a
o R S el e synchronized transcript, a
written guide and step
(D Govrse apends . materials.

Lesson 1of 6
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https://jonathankhobson.github.io/portfolio/ai/case/workshop-studio/

ASU LEARNING INNOVATIONS / Al ANALYST, FEB-OCT 2024

Mentor review shaped
the learner workflow

| proposed staged generation of personalized learner
tasks, with a mentor checking the context and the
output.

Two mentor checkpoints from the simplified 2024 proposal.
Deployment and time savings were not established.

Mentor validates
learner context

REVIEW GATE 01

Mentor confirms
or revises tasks

REVIEW GATE 02
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PORTFOLIO MAKING / ORIGINAL PUBLIC SITE, 2026

The portfolio Is part
of the Al workflow

k kyle hobson. Selected projects ~ Let'stalk A

| use Al to organize
source material and test
o ) drafts, then check each

Good Al work starts e N public claim against its
with a clear task. S evidence.

I’'m Kyle. | turn open-ended Al requests into clear

Overview UX Design UX Research Applied Al Learning & Facilitation

workflows, testable instructions, and learning experiences

people can use. My work connects product research,
prompt engineering, and the judgment of the person using

The original prompt

the result.

—— =) S The result connects a
e working examplo to its Gase,

Al analysis at ASU. Independent tools. Published teaching. FeaTuRED woRk A Prompt rewrite has to preserve the job. A
context and next action.
Arizona State University Coursera FactorLab Independent tools
EREERER Al analysis Guided Project instructor Human-Al interaction Prompt + research workflows

Earlier portfolio presentation, before visual case refinements View the case —
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https://jonathankhobson.github.io/portfolio/ai/case/making-the-portfolio/

THE THREAD THROUGH MY WORK

The person using
the system matters

Documentary filmmaking taught me to listen
closely. Learning design taught me to make the
next step teachable.

That perspective carries into my Al work: understand
the task, make the output inspectable, and leave room
for human judgment.
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KYLE HOBSON / APPLIED Al

Let’'s make Al useful
In your workflow

For applied Al consulting, Al analysis, prompt design, enablement, and human-Al
product work.

JonathanKyleHobson@gmail.com

jonathankhobson.qgithub.io/portfolio/ai
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